Brownfield Redevelopment Authority
70 Maple Street
Manistee, M1 49660

Oreanizational Meeting Minutes
June 29, 2006

The Organizational Meeting of the Manistee City Brownfield Redevelopment Authority was held on
Thursday, June 29, 2006 ar 7:00 p.m. in the Council Chambers, Cizy Hall, 70 Maple Street, Manistee,
Michigan.

MEMBERS PRESENT: Frank Beaver, Steve Brower, Dave Carlson, John Kiefer, Mark
Lindgren, Mary Russell, and Lee Trucks

MEMBERS ABSENT: Jeff Seng, Vacancy

CTHERS: Jon Rose (Community Developmenrt Director), T. Eftaxiadis (NTH
Consultants)

The Otganizational Meeting was opened at 7:00 p.m. by Jon Rose, Community Development
Diirector.

This being the first meeting of the Brownfield Redevelopment Auchoricy members introduced
themselves. Members will be administered their Qath of Office at the first regular meeting of the
Brownfield Redevelopment Authority.

NEW BUSINESS:

Summary of the components of the Brownfield Act/Roles and Responsibilities of Members.

Mr. Rose introduced T. Eftaxiadis, NTH Consultants who is assisting the City with their Brownfield
Redevelopment Program. Mr. Eftaxiadis gave a presentation on “Roles and Responsibilities of
Members”.

By-Law Review and Adoption

Mr. Rose reviewed the draft By-Laws for the Brownfield Redevelopment Authority.
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Appointment of Temporary Chair

MOTION by Lee Trucks, seconded by Mary Russell to appoint Frank Beaver as temporary Chair of
the Brownfield Redevelopment Authoriy.

Motion passed unanimously.

Anproval of Be-Laws

MOTION by Lee Trucks, seconded by Dave Carlson that the By-laws for the Brownfield
Redevelopment Authoriry be approved as modified {copy attached).

Motion passed Unanimously

Flection of Officers:

Nominations were asked for the position of Chair.

Lee Trucks nominared Mary Russell.

There being no further nominations, nominations were closed.

After a voice vote Mary Russell was unanimously appointed as Chair of the Brownfield
Redevelopment Authority until the next annual election of officers to be held in the second calendar
guarter of 2007.

Vice-Chair

Nominations were asked for the position of Vice-Chair.

Mary Russell nominated Frank Beaver.

There being no furcher nominations, nominations were closed.

After a voice vote Frank Beaver was unanimously appointed as Vice-Chair of the Brownfield

Redevelopment Authority until the next annual election of officers to be held in the second calendar
quarter of 2007,
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Secretarv/ | reasurer

Nominations were asked for the posirion of Secretary/Treasurer.

Lee Trucks nominated Mark Lindgren, Mr. Lindgren declined the nemination.

There were no other nominations. Steve Brower said that he would serve as the Secretary/Treasurer
with the underscanding that a Recording Secretary would be provided to rake the meeting
minutes/worksession notes.

After a voice vote Steve Brower was unanimously appointed as Secrerary/Treasurer of the Brownfield

Redevelopment Authoriry until the next annual election of officers to be held in the second calendar
quarter of 2007.

Recording Secretary

Mr. Brower sppointed Mr. Rose as Recording Secretary until the next annual election of officers to
be held in the second calendar quarter of 2007.

Designation of Director

T. Eftaxiadis save a summary of the Director position.

Mortion by Lee Trucks, seconded by Mary Russell that Jon Rose be appomted as the Director of the

City of Manistee Brownfield Redevelopment Authority.

Meeting Dates/Time

MOTION by Lee Trucks, seconded by Frank Beaver that the Brownfield Redevelopment Authority
schedule their reeular meetings for the fourth Thursday of the Month at 7:00 p.m.

Motion passed unanimously.
Meeting Schedule for the remainder of 2006 will be:

Tuly 27, 2006 August 24, 2006 September 28, 2006  October 26, 2006

Due to holidays the November and December meetings will need to be rescheduled.
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Training Session

Members discussed the need for a Training Session. A Training Session will be held on Monday, July
10, 2006 at 7:0C p.m. in the Council Chambers.

OTHER COMMUNICATIONS

None

CITIZEN QUESTIONS, CONCERNS AND CONSIDERATION

None

ADJOURNMENT

There being no further discussion MOTION by Lee Trucks, seconded by Steve Brower that the
Organizational Meeting of the Brownfield Redevelopment Authority be adjourned.

Motion passed unanimously. Meeting Adjourned at 9:10 p.m.

Respectfully Submitted

/4/:;}%/

Jon R. Rose, Recording Secretary




BYLAWS OF THE CITY OF MANISTEE
BROWNFIELD REDEVELOPMENT AUTHORITY

ARTICLE 1;: Name and Address

Name. The name of the Authority is the City of Manistee Brownfield Redevelopment Authority
(hereinafter referred to as the “Authority™).

Address. The address of the Authority is:

70 Maple Street, P.O Box 358Manistee, Michigan 49660.

ARTICLE II: #Hrectors

Section 1.

Section 2.

Section 3.

Section 4.

Section 3.

Section 6.

Section 7.

General Powers. The business and affairs of the Authority shall be managed by
its Board, except as otherwise provided by statute or by these Bylaws.

Board of Directors. The Board of Directors (hereinafter referred to as the
“Board™) of the Authority shall consist of not less that five (5) persons and not
more than nine (9) persons, unless and EDC, DDA, TIFA or LDFA board was
appointed.

Terms, Replacement and Vacancies. Of the initial members appointed. an
equal number, or as near as practicable, shall be appointed for one year, two
years and three years. Thereafter, each member shall serve for a term of three
years. Subsequent Directors shall be appointed in the same manner as original
appointments at the expiration of each Director’s term of office. A Director
wheose term of office has expired shall continue to hold office until his/her
successor has been appointed with the advice and consent of the City Council. A
Director may be reappointed with the advice and consent of the City Council to
serve additional terms. If a vacancy is created by death or resignation, a
successor shall be appointed with the advice and consent of the City Council
within thirty (30) days to hold office for the remainder of the term of office so
vacated.

Attendance, Absences may be reason for removal. Three (3) consecutive
absences without notification shall be reported in writing to the City Manager.

Removal. A Director may be removed form office for inefficiency, neglect of
duty. or misconduct or malfeasance, by a majority vote of the City Council.

Confliet of Interest. A Director who has a direct interest in any matter before
the Authority shall disclose his/her interest prior to any discussion of that matter
by the Authority, which disclosure shall become a part of the record of the
Authority’s official proceedings. The interested Director shall further refrain
from participation in the Authority’s action to the matter. Each Director, upon
taking office and annually thereafter, shall acknowledge in writing that they have
read and agree to abide by this section.

Meetings. Meetings of the Board may be called by or at the request of the
Chairperson of the Board or any two Directors. The meetings of the Board shall



Section §

Saction 9

Section 10,

Section 11

ARTICLE IIi:

Section 1.

be publie, and the appropriate notice of such meetings shall be provided to the
public. The Board shall hold an annual meeting in the second calendar quarter of
each year at which time officers of the Board shall be elected as provided in
Article I11, Section 2.

Notice. Notice of any meetings shall be given in accordance with the Open
Meetings Act (Act No. 267 of the Public Acts of 1976).

Quorum. A majority of the members of the Directors then in office constitutes a
gquorum for the transaction of business at any meeting of the Board, provided,
that a majority of the Board present may adjourn the meeting from time to time
without any further notice. The voie of the majority of the Directors present at a
meeting at which a quorum is present constitutes the action of the Board, unless
the vote of a larger number is required by statute or by these Bylaws.
Amendment of the Bylaws by the Board requires the vote of not less than a-
majority of the members of the Board then in office.

Participation by Communication Equipment. A member of the Board or ofa
committee designated by the Board, may participate in a meeting by means of
conference telephone or similar communications equipment by means of which
all persons participating in the meeting can hear each other. Participation ina
meeting pursuant to this provision constitutes presence at the meeting.

Committees. The Board may, by resolution passed by a majority of the whole
Board, designate one or more committees, each committee to consist of two or
more of the Directors of the Authority. The Board may designate one or more
Directors as alternate members of a commiitee, who may replace an absent or
disqualified member at a meeting of the committee. In the absence or
disqualification of a member of a committee, the members thereof present at 2
meeting and not disqualified from voting, whether or not they constitute a
quorurm, may unanimously appoint another member of the Board to act at the
meeting in place of such an absent or disqualified member, A committee. and
cach member thereof, shall serve at the pleasure of the Board. A committee so
designated by the Board, to the extent provided in the resolution by the Board,
may exercise all powers and authority of the Board in the management of the
business and affairs of the Authority, except that such committee so may exercise
all powers and authority to: (a) recommend to members a dissolution of the
Authority, or revocation of dissolution, (b) amend the Bylaws of the Authority.
or (¢ fill vacancies in the Board.

Ofticers

Officers. The officers of the Authority shall be elected by the Board and shall
consist of a Chairperson, Vice Chairperson, and Secretary/Treasurer. The Board
may also appoint a Recording Secretary who need not be a member of the Board.
Two or more offices may be held by the same person, but an officer shall not
execute, acknowledge, or verify an instrument in more than one capacity it the
instrument is required by law or Bylaws to be excluded, acknowledged, or
verified by two or more officers.



Section 2 Nomination, Election and Term of Office. The officers of the Authority shall
be elected by the Board at an annual meeting held during the second calendar
quarter of each year. Candidates shall be nominated by a nominating committee
composed of three members appointed by the Chairperson. The term of each
office shall be for one (1) year. Each officer shall hold office until his/her
successor is appointed. No person shall hold the same office for more than three
successive terms.

Section 3 Vacanecies. A vacancy in any office because of death, resignation, removal,
disqualification or otherwise, may be filled at any meeting of the Board for the
unexpired portion of the terms of such office.

Section 4 Chairperson and Vice Chairperson. The Chairperson shall be the chief
executive officer of the Authority, but he or she may from time to time delegate
all or any part of his/her duties to the Vice Chairperson. He or she, or in his/her
absence, the Vice Chairperson, shall preside at all meetings of the Board, he or
she shall have general and active management of the business of the Authority
and shall perform all the duties of the office as provided by law or these Bylaws.
He or she shall be ex-officio a member of all standing commitiees, and shall have
the general powers and duties of supervision and management of the Authority.

Section 5 Secretary/Treasurer and Recording Secretary. The Secretary/Treasurer shall
attend all meetings of the Board and record all votes and-the minutes of all
proceedings in a book to be kept for that purpose, and shall perform like duties
for the standing committees when required. They shall further perform all duties
of the office of Secretary/Treasurer as provided by law or these Bylaws. They
shall be sworn to the faithful discharge of these duties. For the purposes of
recording minutes the Secretary/Treasurer may appoint a Recording Secretary.

Section 6 Delegation of Duties of Offices. In the absence of any officer of the Authority,
* or for any other reason that the Board may deem sufficient, the Board may
delegate, from time to time and for such time as it may deem appropriate, the
powers or duties, or any of them, of such officer to any other officer, or to any
Director, provided a majority of the Board then in office concurs therein.

Section 7 Executive Committee. The Chairperson, Vice Chairperson and
Secretary/Treasurer shall comprise the Executive Committee. The Executive
Committee, may upon a majority vote, authorize the expenditure of up to $000
for any expense listed as an eligible item for expenditure under the approved
Authority funding guidelines. The Executive Committee must report any such

expenditures to the Board at the next regularly scheduled Board meeting.

ARTICLE TV: Contracts, Loans, Checks and Deposits

Section 1 Contracts. The Board may authorize any officer or officers, agent or agents, to
enter into any contract or execute and deliver any instrument in the name of and
on behalf of the Authority, and such authority may be general or confined o
specific instances.



Section 2

Section 3

Section 4

Loans/Grants. No grant or loan shall be contracted on behalf of the Authority
and no evidence of indebtadness shall be issued in its name unless authorized by
a resolution of the Board and approved by the City Council. Such authority may
be general or confined to specific instances.

Checks, Drafis, ete. All checks, drafts or other orders for the payment of

money, notes or other evidences of indebtedness issued in the name of the

Autharity, shall be signed by such officer or officers, agent or agents of the
Authority and in such manner as shall from time to time be determined by

resolution of the Board.

Deposits. All funds of the Authority not otherwise employed shall be deposited
from time o time to the credit of the Authority in such banks, trust companies or
other depositaries as the Board may select.

ARTICLE V: Fiscal Year

The fiscal vear of the Authority shall correspond at ail times to the fiscal year of the City of

Manistee.

ARTICLE VI: Miscellaneous

Section 1

Section 2

Seal. The Board shall provide a corporate seal which shall be the official seal of
the Authority.

Waiver of Notice. When the Board or any committee thereof may take action
after notice to any person or after lapse of a prescribed period of time, the action
may be taken without notice and without lapse of the period of time, if at any
time before or after the action is completed the person entitled to notice or to
participation in the action to be taken submits a signed waiver of such
requirements.

ARTICLE VII: Review and Amendments

These Bylaws will be reviewed annually at the Organizational Meeting. These Bylaws may be
altered, amended or repealed by the affirmative vote of a majority of the Board then in office at
any regular or special meeting called for that purpose. Any proposed changes are subject to
review and approval of the City Council.

[ HEREBY CERTIFY that the above Bylaws were adopted the 29th day of June, 2006.

Steve Brower, Secretary



